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ADVISORY COMMITTEE TO THE SELECT COMMITTEE ON STATEWIDE 

EDUCATION ACCOUNTABILITY 

University of Wyoming Outreach Center, Room 150 
951 North Poplar 
Casper, Wyoming 

July 27, 2011 

Meeting Notes and Next Steps 

 
I. Welcome/ Introductions 

 
Chairman Bill Shilling provided opening remarks, welcoming members and reviewing 
the agenda and topics to be covered.  Members introduced themselves.   
 

II. Theory of Action 
 
Scott Marion from the Center for Assessment facilitated a discussion about a unified 
theory of action (TOA) for the state accountability system.  He explained that the TOA is 
intended to explicate how the components of the system will work to support Wyoming’s 
educational goals.  After providing a conceptual overview of the critical elements and 
how they are interrelated, committee members were asked to respond to a prepared draft 
TOA and provide specific feedback on the antecedents, indicators, mechanisms, and 
consequences contained in the draft.   In order to cover more of the theory and elicit 
broader feedback, the committee split into two groups; one focused on the school 
accountability system and other discussed the educator accountability system.   

 
 Feedback on the School Accountability TOA 

• An understanding of and engagement in the system from a variety of stake holder 
groups is an important goal.   

• The group wanted to see a more prominent role for the role and function of a 
comprehensive assessment system, including formative, interim, and summative 
components. 

• There needed to be a more explicit specification of the supports necessary to bring 
about and support the intended changes. 

• While this ToA is focused on the school level, the group wanted to make sure that the 
ToA include a set of state-level indicator 

• The group wanted to make sure that the ToA included a focus on the quality of 
information produced ensuring that the following questions are addressed/included: 

o Is the information useful? 
o Is the information accurate? 
o Am I motivated to use this information? 
o Do I know how to use this information? 
o Should I act on the information? 



 

Accountability Advisory Committee Meeting Notes 7/27/11 2 
 

 Feedback on the Educator Accountability TOA 
• While agreeing that the antecedents listed in the draft TOA were important to include, 

many expressed concern that not all of them were established and, in some cases, 
much work is necessary to accomplish this. 

• The importance of providing technical assistance to districts and schools (e.g. 
resources to build efficacy in instruction, assessment, data analysis etc.) was 
emphasized. 

• A clear definition of what constitutes ‘educator effectiveness’ is needed, which 
should include non-academic skills.  Credible and trustworthy qualitative measures of 
educator effectiveness should be identified and incorporated.    

• The system should produce feedback that is useful for improvement and educators 
must have the knowledge and support to apply it.   

• Safeguards against unintended consequences should be addressed to include: 
encouraging collaboration in lieu of competition and discouraging cheating.   

• The challenge of designing a system that works well for tested and non-tested grades 
and content areas was recognized.  
 

III. Core Components of the Accountability System  
 

Chris Domaleski from the Center for Assessment facilitated a discussion about the core 
components to include in Wyoming’s accountability system. Four proposed indicator 
categories were presented: achievement, readiness, growth, and equity.  After these were 
introduced and described in some detail, committee members were asked to provide 
verbal and written feedback on specific indicators that could be incorporated in the 
model.   This feedback is summarized below: 
 
Achievement  
 
• The majority of committee members agreed that results from PAWS reading, writing, 

and math tests should be included in the model.   
• Some technical concerns with use of writing results were noted. 
• Information to support national/ international comparisons should be incorporated 

(e.g. NAEP).  Adoption of CCSS assessment would likely resolve this.  
 
Readiness 
 
• The majority of committee members endorsed the use of readiness assessments, such 

as EXPLORE, PLAN, ACT.   
o The identification of a suitable cut score must be determined. 
o The test event used (i.e. first, most recent, or best administration) must be 

resolved.   
• Nearly all indicated that graduation rate should be included. 

o Several noted that the rate should be consistent with federal standards (i.e. 4 
year cohort rate). 

o Others advocated for an additional measure to account for students who take 
longer than 4 years to graduate.   
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• There was no consensus on using coursework as a readiness measure.  While many 
noted that some courses provide useful information about readiness and should be 
incentivized (e.g. AP courses), others argued that there is too much variability in 
course offerings for this to be a fair indicator.   

• There was no consensus on using post secondary data (e.g. college-going rate) as a 
readiness indicator.  More research is necessary to determine what data is available 
and trustworthy.    

 
Equity 
 
• More discussion is needed to understand the alternatives and issues to promote equity 
• In general, feedback indicates an interest in exploring strategies that focus on 

subgroups defined by performance (as opposed to demographic characteristics) and 
investigating equity targets that are connected to achieving proficiency.   

 
IV. Focus on Teacher Effectiveness 

 
Scott Marion and Chris Domaleski discussed the conditions, requirements, and 
challenges necessary to create an educator evaluation system that incorporates measures 
of student achievement.   
Committee members were asked to provide broad feedback to guide further work in this 
area and link it to the theory of action.  Specifically, committee members were asked to 
identify the most important outcome to promote and the most pressing concerns to avoid.  
In general, committee members argued for a system that prioritizes the use of growth to 
equip educators with a richer understanding of student learning and the progress needed 
to improve student achievement.    
Priorities to Support 

• Improving student performance is the highest priority.  
o Expectations should be high but attainable.  
o High performing students or classes should not be exempt from an expectation 

to improve.   
• Rich feedback on educator and student performance should be provided to improve 

practice.    
• The system should be equitable for all classes, schools, and districts.  
• High quality training for educators and evaluators is critical. 
Concerns to Address 

• The system cannot be burdensome to operationalize or so complicated that educators 
and stakeholders are not clear on expectations.     

• It should not systematically advantage or disadvantage particular schools or classes 
(e.g. schools that serve specific populations).  

• Misidentification of teachers as either effective (false positive) or ineffective (false 
negative) is equally harmful.  

• Narrowing the curriculum (i.e. teaching to a test) must be avoided. 
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• Implementing the system without a strong program of assistance and support will be 
counterproductive. 

 
V. Focus on Growth 

 
Scott Marion and provided an overview of various analytic approaches to growth, 
highlighting the challenges and opportunities of each and soliciting questions and 
feedback from the committee.  
 
Committee members asked a number of clarifying questions to further their 
understanding of the options and tradeoffs.  They agreed that more time will need to be 
devoted to this issue at the September meeting and suggested it would be useful to 
provide a more detailed depiction of the student growth percentiles (SGP) method.  In 
particular, it would be helpful to show how results can be incorporated in an 
accountability system, based on recommendations from the Center for Assessment 
drawing on their work in other states. 
 

VI. Next Steps 
 
• Update the select committee on progress and recommendations at the August 

meeting. 
• For the September advisory committee meeting: 

o Further refine the theory action based on the feedback provided.    
o Develop recommendations for incorporating achievement, readiness, and 

equity into the school accountability system, based on the feedback provided.    
o Further develop alternatives and recommendations for educator effectiveness 

based on the priorities identified.   
o Provide examples for how SGP outcomes can be incorporated into the 

accountability model to inform decision making 
 
 
 


